


Simplifying   the Complex

IF: automation is a true benefit based on the client processes and workflow

WHEN: to begin a project based on client timelines, budget, workload, and resources

WHERE: to implement the project based on client space and time requirements, the 
project work can be performed at IST or the client site

WHAT: milestones define the project based on total workflow and budget of the 
client

HOW: to design the project using a best-of-breed approach or building on existing 
platforms

WHO: is responsible for the design, planning, testing, documentation, optimization, 
purchasing, and other project activities are based on the client’s total needs 
and resources.
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